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Duties and Responsibilities

for

OASA District Directors 
1. Attend all meetings of the Executive Committee including the OASA Summit. Directors along with four officers make up the Executive Committee.

2. Attend the CCOSA Summer Conference, the OSSBA/CCOSA Conference, and the OASA Legislative Conference in January.
3. Secure a mentor for first year superintendents in your District.
4. Disseminate information and maintain regular communication with all county school districts in the OASA district to ensure a reliable and consistent flow of information from OASA to the membership. 
5. Develop communication links (text, email,social media) for rapid communication needed for legislative and other important concerns.

6. Schedule OASA District meetings for the year before September 1, or earlier if possible, and communicate the meeting dates, locations, and times to the OASA Executive Director or designee.
7. 

· 
· 
· 
· 
· 
· 
8. Communicate county meeting schedules with OASA Executive Director and attend county meetings in OASA District.
9. Continue Professional Learning (book studies, presentations, etc.).
10. Promote and recruit membership in OASA and AASA by reaching out to them and by bringing them/inviting them to executive committee meetings
11. Represent the members in your OASA District and communicate their best practices, innovative ideas,, and concerns regarding the improvement of education administration to the Executive Committee.

12. Notify the Executive Director of OASA of any information that needs to be distributed/shared with OASA members.
13. Report important events and proceedings of the association to the membership.

14. Attend  legislative briefings and or bring members or potential members to the briefings as often as possible during the legislative session.
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