[image: ]
Minutes of the OASA Executive Committee Leadership Summit
Tuesday, August 4, 2026
In Person - CCOSA Office
8:30 AM-3:00 PM
 
The following people attended the meeting: Dr. Stacey Butterfield, Matt Holder, Lee Northcutt, Dale Spradlin, Melissa Watson, Scott Cline, Dr. Mike Simpson, Adam Leaming, Bryan Frazier, Dr. Nick Migliorino, Matthew Sweet, Dr. Bob Gragg, Erik Pucket, Terry Heustis, Rob Friesen, Nate Meraz, Jason Goostree, Dr. Toby Ringwald, Sherry Durkee, Nathan Elliott, Dr. Sharon Lease, Dr. Pam Deering, Derald Glover, Kathy Dunn, Dr. Jeanene Barnett, Megan Benn, and Natalie Wade.
I. Welcome					       
Dr. Pam Deering
Dr. Pam Deering welcomed everyone and initiated the meeting at 9:00	
II. Guest Speaker	
Dr. Tina Floyd, OKC SPARK Exec. Director		               
III. Opening Exercises 				      
Dr. Stacey Butterfield, OASA President
IV. OASA Executive Committee Business
A. Action Items
A motion was made by Dale Spradlin with a second from Dr. Nick Migliorino to approve the appointment of Mark Moring, Durant Schools Superintendent to replace Lee Northcutt, OASA District 17 for the term of 2026-27, for the 1 year remaining on this term. The motion passed.

A motion was made by Dr. Nick Migliorinio with a second from Dr. Mike Simpson to add Dr. Kenny Rodrequez, Putnam City Schools Superintendent, as an Advisory Member to the OASA Executive Committee, in his role as a recently appointed AASA Executive Committee Member for AASA Region 2. The motion passed. 

B. OASA Director’s Responsibilities, Award Criteria, and Election Information were discussed.

Members also discussed the possibility of holding smaller meetings within each district to encourage greater participation and collaboration.

The Leadership Award discussion included more specifics regarding the Supt/Asst Supt. of the Year Criteria; Timelines for OASA District Director & Officer elections and Supt/Asst Supt of the Year elections. The committee was tasked to consider a new approach to Supt/Asst. Supt of the Year award by considering district size (small/rural to large/suburban). Election timelines will be studied as well.

The following members volunteered to serve on the Governance Committee for Constitution and Bylaws: Dr. Nick M., Sherry Durkee, Terry Heustis, Matthew Sweet, and Dale Spradlin. Additionally, it was reiterated that individuals must be members of AASA to be eligible to apply for the State Superintendent of the Year award.	 		

C. OASA Programs/Support to Members

Superintendent Contract Services, Legal Services, and Membership were discussed. It was noted that Doug Mann had outstanding service this year.

OASA Super Regional Meetings: “On The Road Again”—schedule and topics were discussed. The Executive Committee agreed to continue these meetings and extend an invitation to the legislators to attend for lunch. The topic could be Advocacy and 2027 Legislative Priorities.

Proposed New Mentorship Program for First Year Superintendents and proposed School Finance Executive Coaching for Superintendents were discussed. Executive Committee members were asked to consider volunteering to mentor new supts.

V. Advocacy and Policy
Dr. Nick Migliorino, Sherry Durkee, and Dr. Mike Simpson

Federal Level: Report from AASA—Dr. Migliorino, Sherry Durkee, and Dr. Mike Simpson  (Refer to the 2026 AASA/ASBO/NREA Legislative Advocacy Conference Talking Points for Hill Meetings.) SGOs were discussed as were e-rate and concession for the loss of the federal dollars. Oklahoma districts would be impacted significantly.

VI. Education and the 2026 Elections	
Meg Marchand, Partner, GBAO Strategies	
Some important topics discussed included:
· Concerns regarding ICE enforcement activities and their impact on schools. 
· Teacher compensation and the growing gap between salaries and the cost of living. 
· The impact of student cell phone bans in schools. 
· Education's declining prominence as a priority issue among voters. 
· Historically low levels of public trust in government and the electoral process. 
· The effects of education budget cuts on classrooms and school districts.

VII. Lunch Break
Sponsor ACP, Nick Patterson, OK General Manager 

VIII. Advocacy and Policy Continued 
Presenters: Megan Benn, Legislative Consultant; Dr. Pam Deering, and Dr. Jeanene Barnett

A. 2026 Policy Wins/Losses and Interim Studies, FY28 Major Legislative Priorities, Recess Survey Results, and State Questions 844 and 847 were presented. 

See the accompanying PowerPoint presentation and the recess survey included in the meeting packet for details.

B. Action Item
Dr. Stacey Butterfield, OASA President

A motion was made by Mike Simpson with a second from Matt Holder to approve opposing State Questions 844 and 847 and to recommend that the CCOSA Executive Committee (CEC) also consider and vote to oppose both State Questions. The motion passed. 


IX. Voters and 2026 State Elections	        
Pat McFerron, CMA Strategies

Mr. McFerron discussed election results for the past and projected future state races based on the lack of voter turnout for a primary election run-off.

X. OASA Team Report                  
Dr. Pam Deering, Derald Glover, Dr. Jeanene Barnett, and Kathy Dunn
The team reported on AASA—School Districts of Distinction (AASA initiative like Blue Ribbon Schools, but at the district level, not school site level), First Year Superintendents’ Program, TLE Tulsa Model Training and McREL Training, and 
Federal Programs update on OMB Rules and CNS SNAP Direct Certification.
 
XI. Leadership Summit Feedback, Reflections and Closing Thoughts
Dr. Stacey Butterfield, OASA President

Dr. Butterfield thanked members for attending and reviewed the following next steps and follow-up items. Members discussed the need to identify a School District of Distinction Committee, if needed. Adam Leaming and Dr. Nick Migliorino volunteered to serve on the committee. Members also discussed identifying a Governance Committee to review any changes, if needed, for the identified topics. Members were reminded that OASA Touch Bases meetings would begin on August 12, 2026, and were encouraged to begin reading High Road Leadership. The group also discussed developing tentative Legislative Goals for 2026–27 for the October/November 2026 meeting, and members were requested to submit their goals to Dr. Deering. OASA Executive Directors were challenged to schedule OASA District meetings, attend Legislative Briefings, and mentor members when asked. Members were requested to schedule their OASA District meetings no later than September 1.

XII. Adjourn
Dr. Stacey Butterfield adjourned the meeting at 2:23 PM.
Members were reminded to register for the OSSBA/CCOSA Conference, August 14-16, 2026, start their book study on High Road Leadership, and ensure OASA Meeting notices are on the calendar with the first meeting on September 16, 2026; 10:00 AM CCOSA.
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