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[bookmark: Oklahoma_Association_of_School_Administr]Oklahoma Association of School Administrators Executive Committee Meeting Agenda
[bookmark: May_20,_2026]May 20, 2026

10:00 PM – 12:00 PM	11:15 Lunch – Clark + Crew BBQ
[bookmark: AGENDA]MACU Lunch Sponsor
AGENDA

The following people attended the meeting: Dale Spradlin, Dr. Stacey Butterfield, Matt Holder, Scott Farmer, Melissa Watson, Dr. Mike Simpson, Shawn Haskins, Dr. Jeremy Hogan, Pat Dodson, Dr. Nick Migliorino, Dr. Bob Gragg, Ginger Knight, Rob Friesen, Nate Meraz, Jason Goostree, Jimmie Dedmon, Lee Northcutt, Russell Noland, Tony Hancock, Dr. Matt Posey, Nathan Eliott, Sean Buchanan, Dr. Sharon Lease, Dr. Kent Shellenburger, Dr. Pam Deering, Derald Glover, Megan Benn, Adam Leaming, Terry Heustis, Bryan Frazier, Dr. Alan Bryant, Jennie Nunn, Natalie Wade, Paige Kelpine, Kathy Dunn, Jeanene Barnette
I. [bookmark: I._Welcome,_Call_to_Order,_Roll_Call_Dal]Welcome, Call to Order, Roll Call	Dale Spradlin, President

Dale Spradlin welcomed everyone in the meeting via Zoom and in-person. Roll was called at 10:00 AM.

II. Consent Agenda

A. A motion was made by Tony Hancock with a second from Pat Dodson to approve the following items: the OASA Executive Meeting minutes April 15, 2026 and the OASA Financial Report for the months ending March 31, 2026.

III. [bookmark: III._OASA_Leadership_Business_Dale_Sprad]OASA Leadership Business	Dale Spradlin
(Information)

Dr. Nick Migliorino, Dr. Matt Posey presented, and Sean Buchanan presented chapters 13-14. Matt holder and Scott Farmer presented chapter 15. 
A. Trust & Inspire Book Study 
B. OASA Touch Bases Meetings Data (chart included in packet)

			Dale highlighted this year’s average touch bases attendance at 254 in-person and on Zoom.

C. Update on AASA Representation Offices for 2026-2027 – Loss of AASA Office #3

		Pam noted OASA will need over 200 members by June 30 to keep seat #3.

D. Thank you to outgoing OASA Executive Committee Members
· Shawn Haskins, Blackwell, District 4
· Pat Dodson, Grove, District 6
· Dr. Jeff Taylor, Pretty Water, District 8
· Ginger Knight, Woodall, District 11
· Russell Noland, Antlers, District 19
· Tony Hancock, Eastern Oklahoma County Tech, District 20
· Dr. Matt Posey, AASA Office 3
E. OASA Executive Committee Vacancies 2026-27	Dale Spradlin
· District 17, Vacant (formerly Lee Northcutt district)
F. Debrief of AASA State Leadership Conference April 30 - May 1, 2026, Atlanta	Dr. Pam Deering
G. OASA District/Region Directors’ Meeting Schedules (included in packet)	Dr. Pam Deering
H. 2026 Administrators of the Year, State Superintendent and Assistant	Dr. Pam Deering
Superintendent of the year & Lifetime Achievement Awards Update
I. OASA President-Elect Leadership Message	Dr. Stacey Butterfield, 2025-26 President-Elect
					         Dale Spradlin
· Welcome incoming 2026-27 OASA Executive Committee members
· Adam Leaming, Ponca City replaces Shawn Haskins, Blackwell – District 4
· Bryan Frazier, Claremore Replaces Pat Dodson, Grove – District 6
· Matthew Sweet, Allen-Bowden replaces Dr. Jeff Taylor, Pretty Water – District 8
· Terry Heustis, Sequoyah replaces Ginger Knight, Woodall – District 11
· Dr. Alan Bryant, Idabel replaces Russell Noland, Antlers – District 19
· Jennie Nunn, Caddo Kiowa Tech, Ft. Cobb replaces Tony Hancock, Eastern Oklahoma County Tech, Choctaw – District 20
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IV. [bookmark: IV._Association_Business_(Information)]Association Business (Information)
A. OASA, AASA, & OARSA Membership Report
[bookmark: Matt_Holder,_Vice_President]
Matt Holder, Vice President

· Membership numbers to date: Superintendents and Central Office Administrators, Retirees


B. Policy & Advocacy Reports								         Dale Spradlin
· PAC Contributions to Date

As of May 20th the PAC balance $30,904.22.

Legislative Update 							   Dr. Pam Deering & Megan Benn

There are 71 bills that affect public education.

C. OASA Legislative Conference January 20-21, 2027- 2 Days (½ day each day)	Dr. Pam Deering
D. District Level Services – 2026-27 contract in packet	Dr. Jeanene Barnett
E. Contract Language for CCOSA Membership (Payroll Deduction, etc.) - 2026-27	Dr. Pam Deering
contract in packet
F. CCOSA’s Energy Management Program – 2026-27 contract in packet		        Derald Glover

V. (Action Items)	Dr. Stacey Butterfield, 2026-27 President
A. Discussion and possible action to approve or not approve the OASA Operational Budget for 2026-27

	A motion was made by Nate Meraz with a second from Jimmie Dedmon to approve the OASA Operational Budget for 2026-27. The motion carried.

B. Discussion to approve or not approve the OASA Executive Committee Meeting Dates for 2026-27

  A motion was made by Pat Dodson with a second from Tony Hancock to approve the OASA Executive Committee Meeting Dates for 2026-27. The motion carried.

C. Discussion to approve or not approve the OASA Executive Committee Retreat (Date of August 4th)
  
A motion was made by Nate Meraz with a second from Jimmie Dedmon to approve the OASA Executive Committee Retreat (Date of August 4th). The motion carried.

VI. Executive Directors Report	    Dr. Pam Deering

VII. Executive Committee Director Reports (around the room as time allows):	Dale Spradlin
A. What are the education issues/concerns that you are hearing in your regions that need to be addressed?

The following topics were discussed around the room/zoom: 
· Confusion regarding athletic transfers (OSSAA rule still stands; legislators’ intent wasn’t to roll back the rule.)
· Advice: Talk to athletic directors to make sure correct info gets out. 
· Graduations and end of the year celebrations – sometimes over shadowed by tragedies.

B. OASA District Meetings –topics discussed?

OASA Banquet May 28 @ 6:00 AASA Advocacy Conf. in July
AASA Advocacy Conference in July.
VIII. Other Discussion Topics (as time allows)
IX. Unanticipated Business

X. Comments/Concerns
XI. Reminders

A motion was made by Tony Hancock with a second from Dr. Nick Migliorino to adjourn. The motion carried. Dale Spradlin adjourned the meeting at 11:38.
XII. [bookmark: Dale_Spradlin]
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XIII. [bookmark: V._Executive_Committee_Director_Reports_]Executive Directors Report	Dr. Pam Deering

XIV. Executive Committee Director Reports (around the room as time allows):	Dale Spradlin
A. What are the education issues/concerns that you are hearing in your regions that need to be addressed?
Confusion regarding athletic transfers (OSSAA rule still stands; legislators intent wasn’t to roll back the rule.)
Advice: Talk to athletic directors to make sure correct info gets out. 
Graduations and end of the year celebrations – sometimes over shadowed by tragedies.
B. OASA District Meetings –topics discussed?
OASA Banquet May 28 @ 6:00 AASA Advocacy Conf. in July
XV. Other Discussion Topics (as time allows)
XVI. Unanticipated Business

XVII. Comments/Concerns
XVIII. Reminders

Guests, District Executive Committee-Members and Officers
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